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A Message from the
Chairperson and the Principal
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2024 SNAPSHOT

Here at FMS, we are committed to maintaining an planning process. The initial steps included cotidga
authentic Montessori school with high standards of SWOT analysis and reviewing key economic parameters
education. While Montessori originated in the 1900’s, for independent education, such as the OECD’s future
it's based on timeless principles of child development, SJ IHYGEXMSR ERH WOMPPW VITSVX ER
GSR%VQIH F] QSHIVR RIYVSWGM I RThis wasXalowied by Bhe ndilolr b¥parent and staff
support learning with dignity from early childhood and surveys and student discussions throughout 2024.
beyond, fostering independence and connection at The vision, mission, and values were updated through
every stage. collaboration with the board and staff. The data analysis
ERH WIRXLIWMW [MPP TVSZMHI JYVXLIV
Montessori is a way of life. Everything we do at FMS  strategic direction during 2025.
is aligned to our overarching goal of advancing human
%SYVMWLMRK Building a strong enrolment base in the Toddler
and Pre-School community with renewed retention
Building on the success of student, staff and communitystrategies for the primary school was a priority.
engagement during 2023 was an ongoing priority This was accompanied by reaching out to the wider
during 2024. community to provide students with authentic
experiences whilst also growing our brand.
We commenced the year with a joint Board and
Management workshop to initiate the new strategic
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Highlights

2024 INITIATIVES INCLUDED:

* Introducing 1:1 music tuition for piano and violin

¢ Offering an immersive student dance program with Kei from
Montessori Dance

* Embedding ‘Grow your Mind’ to further enhance wellbeing for
students and staff

¢ Appointment of our new Assistant Principal

¢ Combining with NSW Montessori schools for a staff development
day with Dr. Andrew Fuller

¢ Collaboration with Thai Montessori Foundation continued with
staff travelling to Thailand schools

¢ Participating in the AIS ‘Growing and Nurturing Educators’ program

¢ Trial of new parent education sessions called ‘In Conversationhdéte
by parents before work with FMS providing student supervision:

e #1 The Power of Numbers
* #2 Pythagoras Here We Come
e #3 Grow Your Mind with Kristina Freeman

* #4 Supporting the Whole Child Through Dance
with Kei from Montessori Dance

¢ Student-led organic produce stalls at a local Growers Market

* Re-establishing a weekend Open Day

¢ Seeking feedback from parents and staff

* The Board embarking on an extensive Risk Management process

3YV 2)7% EGGVIHMXEXMSR [EW KVERXIH JSV

CAPITAL WORK DURING 2024 INCLUDED:

* Using a local government grant to create a new garden with outdoor
learning areas and a home for our guinea pigs. Investing in our gardens, Ras e I
LSVXMGYPXYVI TVSKVEQW ERH ERMQEPW FIRE Y4/ 4 '
well-being. A

* Terraulong environment and Reception air conditioning units were
replaced

* Annual compliance checks

¢ Further investment in purchasing new Montessori materials
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Our Community

Vale Bill Conway

It was with much sadness that we
received the news on Saturday
November 23rd 2024, that Bill
Conway had passed away sudden
whilst travelling with his family

Thank you to our Community Team for all their hard
work during 2024 bringing our families together in
celebration. By fostering strong relationships with
parents, we aim to create a supportive network that
contributes to the overall success of FMS students,

in the USA. Bill's legacy in the staff and families whilst also contributing to the global
world of Montessori education e Montessori community. We like to think of FMS as one
is renowned. big family.

He was the Principal at Montessori East from 2007~ Thank you to the Board Directors for their ongoing

to 2020; Education Consultant and Association wise counsel and governance, giving hours of personal
International facilitator (AMI) Administrator Traiimg XMQI JSV XLI FIRI"2XW SJ XLI *17 'SQQY
Course MSCA Board member; Board Director of

Rockingham Montessori School and from 2022 had ~ !dette Warburton (Chair), Shy Bastianpillai (Treasurer),

served as a Board Director on the FMS Board. Atthe Marcel Batrac, Bill Conway, lan Howe, Genevieve Lang.

2024 AGM, he was voted as our next Chair. Sadly, that _ _ .
was not to be. We hope you enjoy reading this Annual Report and

encourage you to visit and observe in our enviromtse
We miss his wisdom, his inspiration, his intellect, his ~ Please contact us of©2) 9452 2044or visit our
gentle manner and ever thoughtful approach, his care websitewww.forestvillemontessori.nsw.edu.au

and devotion to genuine Montessori practices and his _ _
humility. Follow us on social media:

Regrettably, he was never able to show just how much 0 @
he could have achieved as our Chair. We are grateful for

his service during his time as an FMS Board Director. -~ .,

Rest in peace Bill. S pa b o,
Denice Scala Idette Warburton
Principal Chair, Board of Directors

“I wanted an authentic Montessori education for my
child that values independence, developing self-discipline,
peacefulness, friendliness with error and a place where

my child can be their authentic self.”

FMS Parent 2024
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The 31st of August is a very special day at FMS.

Each year on the 31st August, we unite with the global Montessori
community to celebrate Maria Montessori’s birthday. Born in
Chiaravalle, Italy in 1870, she was a woman ahead of her times, going
well beyond the boundaries of what society expected of women in

the 1800’s. She was a pioneer, developing the concept of a holistic %
IHYGEXMSR ERH IWXEFPMWLMRK XLI VWX 1SRX11I:W"SVM WGLSSP MR

1907. She believed in educating children for life and for peace. Her g
reputation as an innovative educator quickly spread throughout the
world and Montessori societies were formed.

The quote on her grave reads:

“l beg the dear all-powerful children to unite with
the building of peace in Man and in the world.”

Dr Maria Montessori

honour our Founders and all those who contributed to establishing )
*SVIWXZMPPI 1SRXIWWSVM 7GLSSP 3J%GM =P :
with the land purchased the year earlier, FMS continues today on its
original site.

At FMS, this day is very special for another reason. It's the day we HW -
P]

Motivated by an intense desire to provide a Montessori education
for their children and grasping the opportunity to acquire a disused
Catholic education site, our Founders took the brave step of
purchasing land to start a school. Beginning with only 5 students
MR XLI VWX JIEV XLVII JEQMPMIW XSS
WIGYVI RERGI

Our Founders

e Rodney and Sue Birdsall

» Hank Van Gasselt & Tineke Ripping

e« .IRR] ERH .SLR ;MPPMEQW

The rest, as they say, is history. We are eternally
grateful to our Founders for their courage and gifts.

“We are the sowers-our children are those who
reap. We labour so that future generations will

be better and nobler than we are.”

Dr Maria Montessori
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OUR IDENTITY

We are a Montessori School educating children for life and for peace.

OUR VISION
8S FI XLI PEYRGLTEH JSV 1ZIV] GLMPH XS PIEH E JYP%PPMRK PMJI

OUR MISSION

To provide an exemplary Montessori education for all children by:

* Presenting an enriched, intentionally prepared environment thdicdies Montessori principles

¢ Nurturing individual growth and development

* Fostering independence, self-discipline, persomédkacial responsibility

* Enabling natural curiosity to thrive and develop into a love of learning

¢ Designing learning that promotes a child’s own explorations, d&s@es, imagination, and creativity

* Making positive contributions to the world beyond school.

OUR VALUES

Our core values inform all that we do from our day-to-day practices to our decisnaking and
long-term thinking, at every level of our school.

Respect: Acknowledging, accepting, and celebrating others’ differences

Relationships: Bonding with others, conducting ourselves with dignity and singerit

Integrity:  Knowing right from wrong, taking responsibility for our actions

Scholarship: 'SQTIXIRX GSR¥%»HIRX ERH WQEVX XLMROMRKHSMERKPIEHW XS I1Q
Citizenship: Seeking ways to contribute to society locally and globally

Community:  Sharing a sense of belonging by connecting and collaborating
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From our Community Team

The FMS Community Team is a valued group of parent pre-loved toys and trade them for “new” treasures.
volunteers who generously give their time and energy This simple but joyful event continues to be a highlight

to support school life. While 2024 was a quieter for many of our children, encouraging sustainability and
year for the team compared to previous years, the shared excitement.

focus remained on creating meaningful moments of

connection within our school community. In addition to these events, we celebrated Mother’s Day

and Father’s Day, each with its own warmth and charm,
With the goal of continuing to strengthen relationships offering families a chance to pause and appreciate those
and welcome new families, the team built upon our special relationships.
regular termly coffee catch-ups. Whether it was a quick
coffee grab before work or a chance to stay and chat A new highlight in 2024 was the combined
with other parents and staff, these casual gatherings Grandparents and Founders Day celebration in August.
were well received and helped foster connection acrossThis event recognised not only the legacy of Forestville

different class groups. Montessori School but also the history and vision of
the Montessori movement. Grandparents joined their
The year began with a vibrant Lunar New Year grandchildren in the classroom, followed by a delicious

celebration, which brought families together to enjoy  brunch hosted by Denice—bringing generations
music, food, and festive activities. It was a joyful way totogether in a meaningful and memorable way.
start the year and honour the cultural diversity within
our community. These events brought families together in meaningful
[E]IW XLEX XVYP] VI%IGXIH XLI LIEVX SJ
Throughout the year, the Community Team also
coordinated family dinners, providing relaxed, informal Heartfelt thanks to everyone who contributed to
settings for parents to meet outside of school hours.  making 2024 a year of connection and care. We're
These events were so well attended that we've now excited to build on this foundation in 2025 with fresh
added them to the annual calendar going forward. energy and renewed community spirit!

A standout favourite once again was the much-loved
Toy Swap, where students were invited to bring in
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APPRECIATION

Thank you to Valerie Gutenev for her two years’ of service to the
Community team and to our Class Parents for their dedication to
enhancing family connections across the school.

Terrigal — Erica Pratt

Buran — Emma Randle
Kutukulung — Bright Pryde-Saha
Wirra Wirra — MaryamTavakoli
Koorowull — Hooria Goodzari

Terraulong — Marsha Howe

“The education of even a small child, does not
aim at preparing them for school, but for life.”

Dr Maria Montessori
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From our Students

SOME MESSAGES FROM GRADUATING
STUDENTS IN 2024:

“l am grateful for the lessons and guidance from my teachers.
Without it, | wouldn't be the person | am today. | will miss FMS but
am looking forward to the future and what it will bring.”

- Harlem

“My teacher Xarifa taught me to be respectful and independent.
- IRNS]IH WYV%RK QEXLW ERH LIPTMRK SYV GSQQYRMX] 2

- Isaac

“I'd like to congratulate my fellow graduates and can't forget my friends
Let’s thank our teachers who are the real superheroes! | learned so
many things about the world which | know will help me in life.”

- Kai

Our programs seek to develop student skills in a range of areas to
prepare them for life beyond school.
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From our Students

SKILLS OUR STUDENTS DEVELOP THROUGH THE
EQUINE ASSISTED LEARNING PROGRAM:

'SR¥%HIRGI

* Increased empathy for others

* Increased awareness of self and others

¢ Able to articulate needs and wants with more clarity

* -RGVIEWIH EFMPMX] XS WIPJ VI%IGX ERH TVSGIWW XLIMV PIEVRMRK
* Demonstrating persistence and adaptability in fachmglenges

* Huge increase in courage

e IEOMRK HMJ¥%GYPX HIGMWMSRW

¢ Strengthened collaboration and teamwork

“I learnt about teamwork and how we need to work
together to do things.”

- Harlem

“We need to understand the boundaries and body
language of the horses so we can work with them.”

- Felix

“We learnt to be respectful.”
- Isaac

“We learnt how to be responsible for other things.”
- Reuel
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From our Students

OUR ANNUAL 9-12 CAMP HELPS
CHILDREN STRENGTHEN THEIR
RELATIONSHIPS WITH EACH OTHER AND
TO LEARN MORE ABOUT THEMSELVES.

“At camp, we had really good food... we did tons of fun stuff
like quick drop, canoeing, maxi zips, high ropes, gorge swing,
bushwalking, raft building, and archery.”

- Reuel, FMS 9-12 student

+3YV VWX EGXMZMX] [EW XLI HERKPMRK HYS
had to do as a team. Two people at a time would climb up and
everyone would need to help from below.”

- Aliya, FMS 9-12 student

“My top three favourite activities were canoeing, the gorge swing,
and the maxi zips. | would like to go back one day!”

- Harlem, FMS 9-12 student
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Students at FMS

By the end of Term 4 2024, the school had 106 in total The school follows an authentic Montessori philosophy

from 2 to 12 years. and practice of education, attracting families who wish
to educate their children within this philosophy and

FMS students come from a wide range of cultural methodology.

backgrounds, including many with language backgsound

other than English. Our students mainly reside in the Northern Beaches

and Upper and Lower North Shore of Sydney, coming
Students with diverse learning needs are part of our  from the following postcodes, in order: 2066, 2067,
community, involved in all our education programs. 2068, 2069, 2071, 2085, 2086, 2087, 2090, 20923,209
2095, 2096, 2099, 2100, 2154, 2570.
In 2024 we welcomed Anniebelle Vergas de Dios from
Little Hands at Work to host her NIDO / Parent & During 2024, we welcomed international students from
Baby classes here at FMS. This program has grown  Germany, Austria and Holland.
steadily and offers families a very early integration to
Montessori education and to FMS. We have students enrolled from a vast array of cultural
backgrounds including American, Australian, Beagili
FMS offers a Toddler Program for children aged 2-3  British, Canadian, Chinese, Columbian, Danisknkiji
years and a Pre-Primary Program for 3—6-year-olds.  Filipino, German, Greek, Gujarati, Indian, Indonesian,
The school attracts Pre-Primary students from the -VERMER -VMWL .ETERIWI /SVIER OIF
Parent/Baby and Toddler Programs, and Primary Slovakian, Serbian, Russian, Taiwanese and Turkish!
students from the three Pre-Primary Program classes.
48% of our students have a language background other
than English.
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Students at FMS

STUDENT ATTENDANCE STUDENT OUTCOMES IN

FOR 2024 STANDARDISED NATIONAL

Term 1 Average 93%  Preschool 93% LITERACY AND NUMERACY

Term 2 Average 92%  Lower Primary 95% TESTING

Term 3 Average 94%  Upper Primary 94% Performance on NAPLAN is documented on the My
Term 4 Average 95%  Toddler 91% School website. Many FMS parents have consciously

opted out of standardised testing for their children.
Our challenge is about how to implement Montessori

MANAGEMENT OF JEMXLJYPP] [MXLMR ER IHYGEXMSR W]W
standardised testing as the primary means of ensuring
NON-ATTENDANCE accountability for schools and families when we value

individualisation.
Absences from students currently enrolled at the
7GLSSP EVI MHIRXM¥IH ERH VIG S W MbwhsseBsriehtRy\aMydtet Ritker than an
manner using the Minister’s codes by the delegated staévent. Every time a teacher engages in observation,
member. Attendance is monitored daily by teachers  they are engaging in assessment. Observation, it
and trained administration staff and recorded in digital turns out, is a superior data source for determining
records in Xplor and where relevant, hard copy against how best to support children’s development: it's the
student records. primary strategy Maria Montessori used to develop
ERH VI%RI XLI TIHEKSK] [I YWI MR SYV (
The Principal may exercise the Minister’s delegation XSHE] 3FWIVZEXMSR MW XLI VWX ERH

under section 25 of the Education Act in relation Montessori teachers learn when they take their training.
XS KVERXMRK ERH GERGIPPMRK E GIVXM¥®“ZGEXI SJ INIQTXMSR

from being enrolled and attending school in certain Read on for more information about assessment in
prescribed circumstances. Montessori schools.

REGISTER OF DAILY
ATTENDANCE

The School maintains a register of daily attendance of
all enrolled students which records information about
each enrolled student in line with the Education Act and
NESA requirements. Staff entering the details in the
register of daily attendance enter compliant codes that
align to the Education Act and AIS accordingly.

The register of daily attendance is retained for a period
of seven (7) years after the last entry was made. Daily

and Coordinator of Birth-6.
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Assessment In a Montessori School

assidere: (Latin) to sit beside

When it comes to assessments, Montessori teachers Montessori teachers exemplify the Latin meaning

don't rely on standardised tests; they rely on the power of assessment, assidere, which means “to sit beside”.
of observation. They have notebooks brimming with

evidence of what their students have mastered, need Assessment in a Montessori school means to sit beside
more support with, and are curious about. They are the learner.

constantly recording what they notice children working

on, how that work is being executed, and ideas they  They sit beside a child and determine exactly what they
might have in anticipation of a child’s next steps. know about a wide range of content areas.

“The child must see for himself/herself what he/her
can do, and it is important to give him/her not only
the means of education but also to supply him/her
with indicators which tell him/her his/her mistake.”

Dr Maria Montessori
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FMS Teachers are MONTESSORI TEACHERS
ARE TRAINED TO THINK LIKE

Highly Quali ed SCIENTISTS

Parents should know that Montessori teachers are
exceptionally well trained. Most have recognised

WHAT IS THE ROLE OF THE Montessori credentials in addition to their university
degrees. Here at Forestville Montessori School, all
MONTESSORI TEACHER? our teachers hold one of the most highly regarded

. ) Montessori credentials: Association Montessori
What, exactly, is the role of the Montessori teacher?  |hiernationale (AMI) Diploma.

How is it so different from that of any other teachers?

Sometimes it's easiest to begin by explainingwhata gg F| E GIVXM%IH %1- SIEGLIV QIERW E

Montessori teacher isn't. _
e Understands child development and acts as a

A Montessori teacher is less like the traditional idea of KYMHI XS LIPT GLMPHVIR %2RH XLIMV

an instructor, and more like a gentle guide. They don't . Creates a hands-on, self-paced, collaborative,
consider it their job to give a child information. Rather, and joyful classroom

they lead children in the general direction and give them

XLI XSSPW XLI] RIIH XS %RH XLI MRJIGRBEER M¥§e by iMripmesing (e principles

of Montessori education

« Believes in education that meets the child’s
Maria Montessori once said, physical, emotional and intellectual development

“« : e Guides children to enthusiastically follow
The greateSt Slgn of success for their interests and passions whilst developing

a teacher ... iIs to be able to say, strong academic skills, leadership, self-discipline

. . . responsibility and independence

The children are now working as o _

. . N e Trains rigorously and has graduated with a set of
If | did not exist. high-quality skills

e Connects to a global network across numerous
countries with trainers and teachers to continuoysl

MONTESSORI TEACHERS e el et

CULTIVATE INDEPENDENCE ISRXIWWSVM XIEGLIV GIVXM¥%“ZGEXMSR 1
and demanding; one might compare them to the

In a Montessori classroom, rather than seeing a equivalent of another university degree.

teacher at the front of the classroom giving the same

lesson to every child, the teacher will be working These training programs don't just teach Montessori

quietly with individual children or small groups. While educators how to use the specialised materials; there

that is happening, the rest of the children are free to  is extensive coursework about Montessori philosophy,

spend their time doing the work that calls to them. A child development, and integrating the arts.

Montessori teacher works hard to create structures

that allow children to be independent and to trust All of our Teachers at Forestville Montessori School

themselves as learners. hold Association Montessori Internationale (AMI)
Diplomas, which means that we have a consistently

One large part of what a Montessori teacher does is to high-quality approach to teaching from Birth to age 12,

intentionally prepare a classroom environment that is ~ with all of our teachers speaking the same language

developmentally appropriate, is inviting to children, and about child development and pedagogy.

supports them on their journey to work independently.

This environment is constantly changing in tiny ways

as the teacher notices new and evolving needs of the

students.
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MONTESSORI TEACHERS THINK structure in place. This gives them comfort and a safe

place in which they can take risks and try new things.
LONG TERM Montessori teachers set boundaries and then carefully

help students navigate within them.
Students remain with their teachers for a three-year

cycle. This means that teachers have the unique ability \what if your child loves to read but tends to avoid
to consider the big picture when working with students. QEXLIQEXMGW# 8LIMV 1SRXIWWSVM XIE

There is a natural tendency to allow the childrento  to ensure the mathematics still gets done. Sometimes
genuinely learn at their own pace. Getting to know this involves a gentle discussion with a child about time
a child and their family well over the course of afew  management skills, priorities, or setting goals. We call
years really supports this approach. these discussions student conferences. Sometimes the

XIEGLIV [MPP RH E [E] XS MRXIKVEXI X
into the less desirable work. Sometimes all it takes is a

MONTESSORI TEACHERS ARE minor change in the environment. Montessori teachers

OFTEN CALLED ‘GUIDES’ gives children freedom, but they assist children in
“RHMRK XLIMV [E] XS WYGGIWW MR XLN

...and for good reasons. While children in Montessori ) ) )
classrooms have an abundance of choice in their Montessori teachers value independence, self-reliance,

educational pursuits, Montessori is based on the idea ofNd intrinsic motivation.

‘freedom within limits’. )
They also value ‘grace and courtesy’ — cooperation,

It's the Montessori teacher’s job to carefully craft those Kindness, and strength in community.
limits. Children rely on having a certain amount of

“The vision of the Director should be at once precise

like that of a scientist and spiritual, like that of a saint.

KHQ WKH "'LUHFWRU %4QGV MR\ LQ REVHUYLQ
of the child then she has begun to become a teacher.”

Dr Maria Montessori
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Professional Learning 2024
PROFESSIONAL LEARNING 2024 P.

MSCA, Aligning Authentic Montessori Practice with the EYLF 1

MSCA, Great Stories and the Role of the Adult as Storyteller 3
AIS Teaching Schools Learning Forum 2
MSCA Head to Head Principal’s Conference 1
17'% 6%4 .SYVRI] 1
Montessori Australia, Best Practice in Early Childhood Conference 4
MSCA, Al in Education: Friend or Foe? 1
PWC, Incorporating Al into your business strategy 1
Aust. Govt. Australian Early Development Census 2024 1
AIS, Courageously navigating hard conversations 1
Collaborative Exchange with Mori Mori Montessori,ailand 1
MSCA, Understanding tricky behaviours in an educatisetting 1
Museum of Contemporary Art, Namuru & Steam 1
AIS, Sport Leadership Conference 1
MSCA, Fundamentals of our Big Work! 1
Literacy Workshop with Rod Holdaway 4
MSCA, Allies in Anxiety with Katy Walker 1

SMTC, Reconnect Workshop: Positive Partnerships: Parent Innelreand
Engagement

Grow Your Mind, Whole School Approach to social, emotional and wellpein

L . 1
learning in early years & primary school

Trillium Montessori, Optimising Parent relations 19

SMTC, Reconnect Workshop: Embracing Self-Constouncti 1

MSCA, Governance Workshop Series 4
MSCA, Guiding kids to be safe online 3
'SQFMRIH 1SRXIWWSVM 7XEJJ 4( (E] =~ XL .YRI Al Staff
Hands on Heart First Aid & CPR — 9th April All Staff
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TEACHER ACCREDITATION AUTHORITY TAA

FMS has engaged the Association of Independent Schools of NSW (AISN$®¥/Jeacher Accreditation Authority
JSV 4VS%GMIRX 8IEGLIV &] [E] SJ FEGOKVSYRH

* NESA has approved AISNSW as a Teacher * AISNSW has appointed authorised Delegates to
Accreditation Authority to make Accreditation make Accreditation Decisions

Decisions in accordance with Part 4 of the ACT * An agreement sets out the terms on which AISNSW

* The School may only engage teachers who have will provide the Accreditation Services to the school
gained Accreditation through ISTAA.

* The School has requested AISNSW to provide
Accreditation Services

WORKFORCE COMPOSITION

SCHOOL STAFF 2024 (Excluding Casual ASC Staff) NUMBER

Teaching staff 9
Full time equivalent teaching staff 7.8
Class Assistants 10
Full time equivalent class assistants 7.34
Admin staff 5
Full time equivalent admin staff 5

There are no Aboriginal and/or Torres Strait Islander staff.
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TEACHER ATTENDANCE AND RETENTION

B8IEGLIVW EX *17 EVI LMKLP] UYEPMYZIH HANHBIGEX A ERWMSR QX % UH | NHWRSI
view of the world and purposeful, inspiring learning, knows no bounds.

7TXEJJ EFWIRXIIMWQ VIQEMRW PS[ 8LMWHMWY WIRKMW®ER K\¥ | MR RISIVW KIE ER M\

FMS is known as a school that retains its excellent staff. Every year, oécdussnatural for some staff to move to
new positions, make changes in their lives, achieve promotions oeristm the workforce.

* Bec Talty commenced as our new Admissions * %HIPEMHI .SRIW GSQQIRGIH LIV QEXIV
and Community Relations Manager in April 2024. at the beginning of Term 3.

* Erica Huber, our new Assistant Principal, ¢ Sun Mi Sim commenced as an Assistant Educator
GSQQIRGIH MR .YRI in Kutukulung in Term 1.

We farewelled Tamlin Howard after nine years of dedicated serviceowioly Tamlin’s relocation from Sydney to
the Central Coast, the commute was proving too arduous. During his time & Fidmlin guided student creativity,
art and PDHPE. He is credited with various art projects at FMS, and the dewetdmf our unique sports program,
offering students from 5-12 years, a wide range of sporting experienabfua.

“The teachers model ideal
behaviour-a combination of
nurturing, challenging, attentive
and kind. | could go on and on...”

FMS parent 2024
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INTESSORI Schoot
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TEACHER QUALIFICATIONS

CATEGORY NUMBER OF TEACHERS NUMBER OF ASSISTANTS

Bachelor Degree from an Australian

; . ) 9/9 4/10
University or overseas equivalent

Masters Degree from Australian University or
overseas equivalent

(MTPSQE UYEPM%¥%IH JVSQ EI%/G;%YWXVEPMER ,MK5|7le
Education Institution or overseas equivalent

"IVXM¥®“LGEXI -: SV --- JVSQ EEQ%YWXVEPMER ’M‘X/Eo'v
Education Institution or overseas equivalent

3/9 1/10

1S_RXIWWSVM 5YEPM1/;_»GEXMS]}3W %1 - (MTPSQE8§L5/
Equivalent

STAFF PERFORMANCE AND REVIEW

B8IEGLIVW WLEVI E WMKRM¥%“GERX VIWTISRW PIEMWPWM XE G1RV VWIINTE \ENR R KJ YPYWRAP
national and international evidence indicates that a teacher'ste#aess has a powerful impact on students, with a
FVSEH GSRWIRWYW XLEX XIEGLIV UYEPMSNVMIRE P EREAMRK XV K QIEMRX WQ G\

6IKYPEV WXEJJ VI#%IGXMSR MW XLIVIJSVI ERVSREKENRK I EVH*ISX IWR/ B/RZ3/M |
ongoing way on their professional responsibilities and performarath,tbwards their students and colleagues.
8SSPW JVSQ 8LI 1SRXIWWSVM %WWIWWQIRX RPXLFSG O VEEGEGXYMGH F] WXEJJ

Our educators regularly visit other Montessori schools in Austradigarticipate in observations. This was
extended in 2024 to include two staff visiting both a school and an orphandageiland implementing the
Montessori approach.

STAFF BENEFITS

FMS is known as a great place to work. Superior working conditions for stai i@t we continue to retain great
teachers and attract talented educators when we are seeking to recruit adtively strive to recruit educators
with the highest standard of Montessori credentials.

The administration team is structured to ensure teaching staff eseiged with support that reduces administrative
loads in favour of time to plan and teach. Assistant educators work in evasgrdom from Birth to 12 Years,
providing ongoing support to prepare the environment and work with akitd

-R WXVMZMRK XS TVSZMHI FIRI%2XW JSV SYV WXEJJ [I SJJIV

* An attractive award rate that has seen year-on-year ® Negotiated leave, long service leave provisions,
3
TIVGIRXEKI MRGVIEWIW EFSZI MR /I‘-”%ﬁ(es'\éig'ngl Development budgets,

0, 3
* WGGIWW XS %INMFPI V| QYRIVEX M'S Extgrr?a 085%#\(/6!1\40%%(&'[ other Montessori

* Human Resources practices to support different schools and

needs, * Regular social events including meals on Staff Days,
* 'SQTPMQIRXEV] GSR¥%HIRXMEP ) Qcbfes tuhs @nd/aly dhviad ERiSrhas lunch.
Counselling services,

The average investment in professional learning was $2,283 per staffendrhis is higher than $1,933 in 2023 and

XLl TSWX '3:-( EZIVEKI SJ 8LI E XAKSYRH PV ERIKG X\WR XM RWDVERX |1 XV
learning events, and higher training participatiomfall staff.
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Reflecting on Professional Development

FROM THE ANNUAL HEAD TO
HEAD PRINCIPALS CONFERENCE

IN PERTH, WA

In March, Denice Scala, Principal, travelled to Perth, The collegiality and strategic endeavours undertaken

WA for the Head to Head (H2H) conference, the in WA by Montessori leaders have contributed

annual gathering of Montessori school leaders. WMKRM¥©“ZGERXP] XS KVS[MRK XLI IRVSP (

The 4 action packed days began at The Montessori The implementation of adolescent programs, lower fee
school, Kingsley. Established in 1962, it is the oldest  structure than Sydney, lower cost for land acquisition

Montessori school in Australia with programs from and big picture thinking are adding to their success.
birth to 18 years. Key speakers included Bill Conway = When Rockingham Montessori School could not build,
on Montessori leadership and Dr Helen Street they instead sourced a commercial site and now run a
on attribution, strengths and taking the pulse of school inside a shopping centre. Think ‘soft start’ not

relationships. Games of Dragon’s Den where we share 3TIVJIGX “2RMWL" XS OMGO KSEPW [EW

real life stories and brainstorm possible solutions are

EP[E]W FIRIY2GMEP Now, back in Sydney, | am energised to give further
consideration to the strategic directions for FMS.”

+-X [EW E. TVMZMPIKI >'(.S LEZI XLI )_(BIe%(I:eé%IA/I%IGX ERH PIEVR

from Montessori colleagues as we visited many schools

in Perth and the Margaret River, Western Australia.
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FROM THE EARLY CHILDHOOD
BEST PRACTICE CONFERENCE,
2024 IN BRISBANE

“The conference was very enlightening, offering new ideas
and practical strategies for improving practices at both school
and classroom levels. It was a gathefgassionate and
likeminded people who are committed to give children the
best opportunity possible to grow. Key takeaway for me

was the vital role of the prepared adult and importance of
building relationships and strong communities.”

- Sun Mi Sim
Assistant Educator, 3-6 years

“Of all the wonderful speakers contributing to this
conference | drew inspiration from the presentation by

Amy Kirkham, (AMI 3-6 trainer) on Best Practice in the
Montessori Environment. What resonated with me was how
ambiguous and misleading this concept often can be and
how Montessori teachers often see it as something that can
FI UYERXM%IH IEWMP] -RWXIEH [I VIEPP] QY
return to our core Montessori principles and ask ourselves
GSRWMWXIRXP] MJ [I EVI VI¥%4IGXMRK SR XLI G
human tendency, sensitive periods and the absorbent mind. |
was forced to return to my core beliefs where best outcomes
are achieved when we observe and prepare ourselves,
prepare the environment and respectfully follow the child.
We need to build on these, and this process is continuous.
Best practice is not seen as an end point but one that keeps
evolving and something we are constantly working towards.
In essence, better practice rather than best practice.”

- Elma Sheldon
Director 3-6 Environment

FROM EMMA'S VISIT TO UDAN
THANI, THAILAND

“Visiting the Udon Thani Orphanage was an incredibly
enlightening experience for me. | had the opportunity to
learn about the various ways Montessori education is being
implemented in different cultures. Despite the differences, it
was fascinating to see how the Montessori method remains
universal when you follow the child.

It was also heartening to observe how open everyone was to
learning from our school. The trip highlighted the wanisality

of the Montessori philosophy across cultures and how we all
face similar challenges. Each culture handles these challenges
creatively while staying true to the philosophy.”

- Emma Elegado-Kotulic,
Birth — 6 Community Coordinator
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Thriving beyond...
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Central to everything we do is our Montessori philosophy and our committrie delivering world renowned
2XU

Montessori education. This is strengthened by our vision and valuegaPio FMS is our vibrant community.

THE STRATEGIC PLAN IS ORGANISED UNDER FIVE KEYRIRIBS:
&20081,7<
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Tracking our Progress

STUDENTS
Deliver world renowned Montessori education
The following quote from Renilde Montessori, graaddhter of Maria Montessori, encapsulates our gragt

+'LMPHVIR EVI KMZIR KYMHERGI| ERH JVIISZMHKH FE]X XQEMRY MRERP W LW 8 M WREN"
help them acquire control and coordination of movement, language utidaimentals of all the arts and sciences; to

help them become independent in body, mind and spirit, to develop wildssdipline and responsibility; to accept
themselves and others as members of a cohesive social unity. It is a mitrdesggned and structured for the
GLMPHVIR XS JYP¥%P XLIMV LYQER TSXIRXMEP 2

FOCUS ACTION

¢ Staff development on the writing of IEP’s
Inclusive education ¢ Inclusive education procedures now part of staff haoalb
¢ AIS consultant visited regularly to observe studeamnd staff in action

e *YVXLIV VIZRIH SYV WXYHIRX XVERWMXMSR TV
* Grow Your Mind program continued to be embedded
* Equine Assisted Learning continued to develop social and
leadership skills
¢ Sporting Schools Grant received in Terms 2, 3 & 4.

* 1SRI] [EW YWIH XS IQTPS] E TVSJIWWMSREP .Y}
_ WTSVXW WTIGM%»%G IUYMTQIRX JSV 8EFPI 8IRRM
Student wellbeing and Tennis. Grant assisted in the delivery of 6 different sports
chosen by the children for the before-school sports program.
* Students participated in Montessori Dance focussed on supporting
the human tendencies
* First phase of Intergenerational research program commenced
with invitations to interested parties
* 7YGGIWWJIYP .YQT VSTI JSV ,IEVX IZIRX VEMWM
National Heart Foundation

Challenging thinking: Designing and * Chess club offered before school, Lego and Soctfered after school

introducing immersive programs * 1:1 instrumental piano and violin lessons introduced
Citizenship endeavours: * Local outreach partnership with Rotary Club, provig Christmas
Establish local outreach programs gifts to Manly Warringah Women's Resource Centia, the fourth
Partnering with the Montessori year. Gifts were distributed to disadvantaged aodeless women
community to offer international and children, and victims of domestic violence asrthe North
outreach experience Shore & Northern Beaches region.

Collaborating with Montessori schools * Combined Montessori Sports Day held
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GIVING YOUR CHILD THE WIDE VIEW OF THE WORLD

Dr. Montessori called her approach ‘Cosmic Education’, meaning aratidn that encompasses all the
wonders of the universe given to the children through story, manipeddearning materials, imaginative
exploration and real experiences. The world presented thus inspagsll, meaningful, constructive
activity and a desire to learn that builds on the child’s innate drives toldpve

Experiences of relationships and participation in communitietritarie to children’s belonging, being

and becoming. From birth, children experience living and learning wigr®in a range of communities.
Through the primary and secondary years, this is strengthened by ehitteveloping a positive sense of
identity and experiencing respectful, responsive relationsHips strengthens children’s interest and skills
in being and becoming active contributors to their world.

Over time, the variety and complexity of ways in which children connect amtigipate with others

increases. When we create environments in which children experiengealy enjoyable, caring and

respectful relationships with people and the environment, childespond accordingly. Children’s

connectedness and different ways of belonging with people, countrg@nmunities helps them to learn

[EIW SJ FIMRK [LMGL VI¥%IGX XLI ZEPYIW GQGMBNMXMKRRWCGERID YRM &M MG | B/Z ¢
time, this learning transforms the ways they interact with others.

We believe that through our school we can reach out to the local and intermaticommunities to bring
to life our core goals of Respect, Relationships, Integrity, SchapaiShizenship, and Community.
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To celebrate World Peace Day, students
decorated peace doves and created a

whole school mural. We also participated |
in the UNESCO initiative to celebrate /

this all-important day for humanity by | O
producing a dance video. An immersive - 4
dance experience was part of our student . -
programs under the guidance of Kei lkeda, B

dance educator.

o]

/\

“An education capable of saving humanity is no small
undertaking; it involves the spiritual development of man, the
enhancement of his value as an individual, and the preparation
of young people to understand the times in which they live.”

Dr Maria Montessori
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OVERVIEW OF THE SPORTING SCHOOLS FUNDING
RECEIVED IN TERMS 2, 3 & 4 2024:

The funding received was used to aid learning and provide experienceisilfinen
in the Kindy to primary programs. The funding enabled us to deliver progiarthe
following 6 sports:

Judo: 'LMPHVIR [LS EXXIRHIH FIJSVI WGLSSP .YHSWR XIVQ PIEVRX E ZEVM
and techniques with Sensi Eddie in a fun 4-week program that the childréy rea
enjoyed and asked if they could do again next year.

Swimming: The 6-12 children attended an 8-week swimming and swim safety
program at Terrey Hills Swim school where they learnt or improved on a vgriet
of strokes appropriate to their own swim level and how to be safe in the water in
an emergency or rescue situation. This is a repeat annual program thatitdesch
always look forward to.

Ultimate Frisbee:  During their sport lessons on site the 5-12 classes participated

MR ER 9PXMQEXI *VMWFII GSEGLMEKIWIWWSE RKLUIIVEQWERRARBI EX 9PXMQ
at the school and really enjoyed the experience. They asked if the coackl wetutn

the following year and lots of children were seen playing frisbee in thgnolayd

during term 4!

Ten pin bowling:  The 6-12 children visited Strike Macquarie on the last week of
the school year and all children had a great day out and are excited to repeat this
experience at the end of the 2024 school year!

Resources and program assistance was provided by Table Tennis Auttaalivere
used for Tamlin to deliver table tennis sessions during wet weather dayaraiefp

the sport program. This has been a popular sport for a number of children in th2 6-
classes and is often requested on Wet weather day for sport lessons or eveayat pl
time.

Athletics: A range of equipment was purchased to use during the Athletics unit and
across a range of sports during lessons. Soft blocks and ‘Ninja warrite’ldocks for
jumping and climbing were extremely popular with all age groups anderhibdten
request to use these to set up their own obstacle courses. Funding was alddaise
purchase equipment to use at the combined Montessori sports carnivatrim2e
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STAFF

Create an inspiring and rewarding environment

FOCUS ACTION

* Participated in a joint Montessori Schools professil development day

¢ After Mori Mori Montessori's founders visiting us in 2023, Xarifa
Gabales travelled to Thailand to offer her expertise as they develop
their Elementary program

* Emma Elegado-Kotulic visited Thailand to connect with our Montéssor
colleagues in Udon Thani. She spent most of her week assisting the
staff with the prepared environments in Udon Thani School for girls- a
very special and unique orphanage that implements the Montessori
philosophy from Birth to 5 years.

e Our Pathways to Peace Professional Development Day onsite at FMS
on 27th November saw Erica Huber presenting Maria Montessori's
legacy to staff as we embarked on discussions about what it means to
be a school that educates for peace.

* A staff newsletter was introduced in response to staff survey feedback

Widening professional
development opportunities
offered to staff

Leverage Teacher Accreditation ~ ® School continued to engage an AlS consultant to work with staff in the
process to support career process of obtaining their accreditation.

pathways ¢ Participated in the AIS ‘Growing and nurturing Educators’ program

Continuing investment in

A Sponsorship continued for staff to complete AMI courses
Montessori training

We are very grateful to Nim Palita, owner of Udon Thani Montessori school fisting Emma.

Dr Andrew Fuller was the well-received Keynote speaker at this year's NS\wiined Montessori
Staff Development Day.

°"ITHXURGLYHUVLW\ JLYHV KXPDQV D VXUWHIYPIOCOD®Y D @\@ D SNV WKIVURDWK LQF
We are not born to all think the same way. Our collective neurodiversity is a radvantage.”

Dr Andrew Fuller

FMS ANNUAL REPORT 2024




RESULTS FROM THE 2024 FMS STAFF SURVEY

100%
of FMS staff feel
they make a positive
difference to the
community through
their role at FMS

100%
agreed that student
wellbeing is given a

high priority
at FMS

95%
of my colleagues
are committed
to doing high
quality work

said as a learning
organisation we
are always looking
to improve

100%
of staff said they
enjoy coming
to work at FMS

100%
said FMS adds valu

to the community
through the
education it
offers

95%
said our programs
meet the diverse
needs of our
students

Testimonials:

+)EGL GLMPH FIRIY2XW KVIEXP] JVSQ SYV JYXYVI JSGYWWIH |

+;1 LEZI E WXVSRK WIRWI SJ GSQQYRMX] HIPMZIV E XVYI 1S}

ERH EVI EP[E]W WXVMZMRK JSV MQTVSZIQIRX?

+- GER WII XLEX HMJJIVIRXMEXMSR MW ZIV] 1JJIGXMZI MR XL
LEZI GSRWXERX WYTTSVX JVSQ XIEGLMRK WXEJJ?
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COMMUNITY

Enhancing internal and external stakeholder engagem ent

FOCUS ACTION

* More communication, sharing highlights and follow up to
events, longer lead times and engagement of teachers to
encourage attendance at all events

Seeing an increase in parent attendance at
events

Connecting with the local community to
increase involvement and ‘front of mind’
school of choice

¢ Attended The Beaches Markets at Narrabeen x 2
* Pop up stalls at local shopping centres

Delivering innovative and comprehensive * Successful introduction of before school parent edu